
EVENGINE STANDARD 
 

TRAINING MODULE 
CONTENT 

There are five training modules. Your selection depends on where you maintain and source your 
schedule and units of cost, work, material usage data.  
 
On completion of the training modules you should be able to track, analyse and report your 
project’s performance to Industry best practice. 
 
Lets look at the module content. 



 

MODULE 2 AND 3 
WORKING IN WITH MICROSOFT PROJECT 

PLANNING SOFTWARE 



Module 3 - All Earned Value Base and Schedule Data held and maintained 
solely in Microsoft Project 

 

 Product EPC Pre-Implemenation.mpp(xml) - contains all the base pre-start 
EV data to be imported to the EVE Project Data sheet. 
 

 EPC Schedule Maintained EVE Base Data.xlsx – contains the Pre-Start Cost 
Plan with the imported EV data ready for reports.  
 

 EPC Schedule Maintained EVE Base Data Reports & Graphs.xlsx – contains 
the Pre-Start Cost Plan range of Reports and Graphs for Standard.  
 

 Product EPC Implemenation 15_08_31.mpp(xml) file contains all the 
updated EV data to be imported to the EVE Project Data sheet. 
 

 Product Schedule Maintained EVE Base Data reports & Graphs.xlsx - 
contains the Pre-Start Data ready for reports.  
 

 Product Schedule Mainitained EVE Reports & Graphs.xlsx – contains the 
Updated Report Period range of Reports and Graphs for Standard.  
 

 Lets Now Take a Look at the Actual Process 
 

 On completion of this module you are in a position to establish a basic project control system with units of cost, 
work and material usage data sourced entirely from a Microsoft Project maintained schedule, where EVENGINE 
is used as an advanced Earned Value and Schedule performance measurement and reporting tool. You will be 
working with the following files: 



• Run Updated 
Report Period 
Graphs & Reports 

• At each Report Period 
import to the EVENGINE 
EVE Data sheet the 
Baseline and Updated 
Planning Software 
Schedule, Units of Cost, 
Work and Material Usage 
data. 

• For the interpretation of reports 
refer to the Standard Guide. 
 

• Having completed this module 
you are now ready to establish 
a basic project control system.  



• Having completed Module 3 you can now you can now establish a basic Earned Value Project Control System. 
 

• For this module you are locked into maintaining all Units of Cost, Work and Material Usage Data  within the 
Project Schedule. 
 

• As the base data is readily accessible from the EVE Project Data sheet, you can easily factor the data to 
undertake what if simulations without having to make changes to the schedule maintained data.  
 

• For more advanced reporting including the Tracking of Historical Data and Financial Administration seamlessly 
upgrade anytime to EVENGINE Premium or Project Control. 
 

• For more information refer to the Website. 

Module 3 - All Earned Value Base and Schedule Data held and maintained solely 
in Microsoft Project 
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