
Supertech 
EVENGINE SCHEDULE TRACKER ™ 
 
EVENGINE SCHEDULE TRACKER is a Utility program that imports schedule and baseline data (including cost and 
units of work) for selected activities and milestones from planning software such as Microsoft™ Office Project, 
Primavera™ or any other planning software using predefined Microsoft Office Excel Text CSV tables.  Tracker 
then transforms the data into an easy to read Microsoft™ Office Excel spreadsheet matrix known, in the 
engineering business, as the “Buck Sheet”.   
 
No more searching through numerous planning schedules, then transcribing the data to a worksheet table.  
Tracker automates the process then selectively calculates baseline variances for schedule, cost and units of work 
then presents in an easy to use tabular sheet.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

  

Milestones are set up and selected from 
within the Microsoft Project or Primavera 
schedule.  

Easy to use and reusable Code and 
Category Template sheet to allow for 
grouping  and display of report data.  



EVENGINE SCHEDULE TRACKER REPORT CONVENTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEGEND: 
For VAC  & VAC Work [Variance At 
Completion] 

Schedule End Milesone Status 

 Overspend EAC > BAC; EACW > BAC  Complete & Early 

 On Budget EAC = BAC; EACW = BACW  Complete & On Time 

 On Budget EAC < BAC; EACW < BACW  Complete & Late 
For PP & P [Planned Profit] & [Profit]  

 Expected Profit  Future & Early 

 Expected Loss  Future & On Time 

 No Profit Or Loss  Future & Late 
 
For Further Information visit or a trial request visit www.evengine.net 
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