Supertech
EVENGINE SCHEDULE TRACKER ™

EVENGINE SCHEDULE TRACKER is a Utility program that imports schedule and baseline data (including cost and
units of work) for selected activities and milestones from planning software such as Microsoft™ Office Project,
Primavera™ or any other planning software using predefined Microsoft Office Excel Text CSV tables. Tracker
then transforms the data into an easy to read Microsoft™ Office Excel spreadsheet matrix known, in the
engineering business, as the “Buck Sheet”.

No more searching through numerous planning schedules, then transcribing the data to a worksheet table.
Tracker automates the process then selectively calculates baseline variances for schedule, cost and units of work
then presents in an easy to use tabular sheet.
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EVENGINE SCHEDULE TRACKER REPORT CONVENTION
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BAC §14000,000|BACYY 40,152 Bageline 02-Ap-2003|  13-May-2009 10-Jul-2008|  10-Dec-2002|  04-Jan-2010|  18-Jan-2010)  18-Jan-2010] 28-May-2010| 14-Jan-2011) 21-Jur-2011| 27-Jul-2011) 25-Aug-2011
i} EAC §14 700,000|EACYY 33 576 ActualForecast | 02-Apr-2009 Al 13-May-2009 A 10-Jul-2003 A) 31-Dec-2003 Al 22-Jan-2010 A|05-Feb-2010 A) 05-Feb-2010 A| 14-Jun-2010| 02-Feb-2011| 08-Jul-2011| 08-Aug-2011) 06-Sep-2011
% coot Civil Works Contract WAC 700,000 [VACW £76|ABS Constructions |Late Date 02-Apr-2009 Al 13-May-2009 A| 02-Dec-2008 A 31-Dec-20038 A| 22-Jan-2010 A|05-Feb-2010 A 05-Feb-2010 Al 14-Jun-2010)| 02-Feb-2011| 08-Juk2011] 08-Aug-2011] 158-Oct-2013
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BAC | §49,000,000|BACYY 161,565 Baseline 09-0ct-2008)  OB-Mov-2003(  07-Jan-2010{  18-Jan-2010] 15-Feb-2010| 22-Mar-2010 09-Mov-2011] 06-Jan-2012(29-May-2012)| 10-Dec-2012] 08-Jan-2013
EAC | $49,000,000|EACYY 143 025 ActualForecast | 23-0ct-2009 Al 30-Mov-2003 A) 27-Jan-2010 A| 05-Feb-2010 Al 05-Mar2010|  09-Apr-2010)  13-Oct-2011] 25-Now2011] 24-Jan-2012| 14-Jun-2012| 20-Now-2012) 19-Dec-2012
coo4 Piping Wiorks Contract WAL FO[VACW 12 540/ TBA Late Date 18-May-2011 A 15-Jun-2011 Al 10-Aug-2011 A| 10-Aug-2011 A 07-Sep-2011]  12-0ct-2011]  13-0ct-2011|  03-Apr-2012| 31-May-2012[ 22-0ct-2012) 20-Now-2012| 17-Dec-2013
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BAC | §55,000,000|BACYY 117 520 Baseline 20-Ang-2008|  22-Sep-2003|  08-Dec-2009| 08-Dec-2009|  O07-Jan2010|  11-Feb-2010|  22-Ape-2011(  14-Jul-2011) 20-Dec-2011|  26-Jul-2012| 24-Aug-2012| 17-Sep-2012
o EAC | §50,000,000|EACYY 130,240 Actual/Forecast | 14-Sep-2009 Al 12-0ct-2009 A 29-Dec-2009 A| 29-Dec2009 Al Z7-Jan-2010 A 03-Mar-2010)  0B-Apr-2011] 23-Aug-2011| 05-Jan-2012) 04-Sep-2012| 03-Oct-2012) 25-Oct-2012
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BAC | $48 500,000|BACYY 82 860 Bageline 14-Jan-2010(  17-May-2010]  29-Jun-2010|  28-Jul-2010]  15-Sep-2010]  21-Sep-2010| 21-Apr-2011 09-May-2012| 26-Jul-2012| 07-Sep-2012
EAC | $49 400 000|EACYY 85360 ActualForecast | 04-Mov-2009 Al 23-Dec-2009 A 26-Apr2010|  08-Jun-2010(  07-Jul-2010|  24-Aug-2010)  08-Oct-2010| 05-Ape-2011] 17-Mow-2011) 23-Apr-2012| 04-Sep-2012) 17-Oct-2012
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BAC | §54 000,000|BACYY 165 545 Baseline 12-Moy-2002 13-Jan-2010( 10-Feb-2010( 17-Mar-2010|  28-Sep-2011| 20-Apr-2012| 21-Now-2012 05-Nov-2013| O1-Jan-2014
_ EAC | §54 000,000|EACYY 158,333 ActualForecast | 04-Mow-2009 Al 04-Dec-2003 A 02-Feb-2010 A| 02-Feb-2010 Al 02-Mar-2010|  06-Ap-2010)  14-Oct-2011] 11-Ape-2012] 01-Mow-2012| 22-Apr-2013] 16-0ct-2013) 12-Dec-2013
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For VAC & VAC Work [Variance At Schedule End Milesone Status

Completion

Cive

Overspend EAC > BAC; EACW > BAC

Complete & Early

On Budget EAC = BAC; EACW = BACW

On Budget EAC < BAC; EACW < BACW

Complete & On Time

Complete & Late

For PP & P [Planned Profit] & [Profit]

Expected Profit

Future & Early

Expected Loss

Future & On Time

No Profit Or Loss

Future & Late

For Further Information visit or a trial request visit www.evengine.net




